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CNS0401--Sailor teans up with his RDC to |lead recruits

Ten years | ater

By JOC Rhonda Burke, Naval Training Center Geat Lakes Public
Affairs Ofice--Wen Aviation Structural Mechanic First C ass
(Air Warfare/ Navy Air Crew) Jeff Becker graduated from boot canp
in Olando, Fla., in 1990, he set a goal to return to boot canp
as a Recruit Division Cormander (RDC). The catalyst for setting
such a lofty goal was inspired by his RDC, then Fire Control man
First Class Stephen Adans. Today, Becker is |eading a conpany
of recruits with Chief Adans as his partner.

"I knew he would do well in the Navy," Adans said of his
former recruit chief petty officer (RCPO. "I've had the
opportunity to work with many of nmy former recruits out in the
fleet but this is the first tine | have worked with one as an
equal . "

Becker was in indoc at Recruit Division Commander School
| ast Oct ober when he recogni zed Adami s voice fromacross the
room

"l couldn't believe it was him" said the 31-year-old
Hat boro, Penn. native. "W started talking and right away we
di scussed doing a 'push' together."

Because Becker was ahead of Adans in RDC School, they
weren't able to teamup until recently. The pair is now | eading
Division 053 in ship 11, the USS Hooper at the Recruit Training

Command. The divisionis in its sixth week of training.



Becker said he was inspired to take a tour of duty as a
recruit division commander because of the way Chief Adans |et
himlead the division when he was the RCPO

"I want to enul ate Chief Adans as a | eader," Becker said.
"He taught ne good | eadership skills.™
Chi ef Adans reported for his second tour as a Recruit Division
Commander in 1999. He had previously "pushed" recruits at
Recruit Trai ning Command, Ol ando, Fla., from 1989-1992.
"It is the best job I have had in the Navy," said Adans, 36, who
has nearly 19-years in the Navy. "I enjoy the hands-on aspects
of the job and the opportunity to train young people and teach
them how to be a success in the Navy."
Since concluding his first tour as a Recruit Division Comrander
in 1992, Adans says he has worked with his former recruits at
every command to whi ch he has been assigned.
"Every tine | see a forner recruit | can't help but feel pride,”
Adanms said. "That's when you know you' ve done your job
correctly . . . they are the success story."
Adans says he enjoys being an RDC and believes one of the keys
to success in the demanding job is being able to shift hats
easily fromthe role of authoritarian to counselor to fit the
si tuation.

"I try to develop the recruits to have respect for nme but

not to be afraid of me," Adans said. "Recruits need to know t hat

they can trust their chain of command and how to utilize it.



Sonetimes they have trouble doing that if they feel intimted by
their RDCs."

Adans says leading recruits is the best job in the Navy
because you see the end result of your work.

"The day you put the recruits on the bus as Sail ors headed
for their "A" schools, you think back to what they were |like the
day they reported and you see the affect you have had on their
lives," he said. "lIt's a great feeling."

During his career, Adans, who is originally from Boone,
North Carolina, has trained nearly 1,000 recruits.

Becker is currently pushing his fourth division of recruits
and says he would not rule out taking a return tour at Recruit
Trai ni ng Command sonewhere down the road in his career

"Qur RCPO has already tal ked about com ng back to push a
division with ne," Becker said.

The recruits in the division were told fromthe begi nning
t hat Adans had trained Becker.

"I think they really get a kick out of it," Adans said.

Adans will be comm ssioned May 1, 2001 as a chief warrant
officer in the electronic programand is heading to the USS John

C. Stennis. Back to Top | CNETCentral |
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CNS0402- - Chi ef of Naval Personnel says manni ng up

By JOC Rhonda Burke Naval Training Center Great Lakes Public
Affairs Ofice--The Navy's Chief of Personnel Vice Adm Norbert
R Ryan says Navy | eadership is intent "on wal king the tal k"
when it comes to manning, retention and taking care of its
peopl e.

"There is a visible difference today in our manning | evels at
sea conpared to two years ago,"” Ryan told Sailors during a
recent visit to Naval Training Center, Geat Lakes.

"I'n 1998, we had over 18,000 gapped billets at sea and were
depl oying battle groups at 91-93 percent manning | evels. Today,
the gap at sea has been reduced to 8,000 billets and the USS
Truman battle group just deployed with 98 percent nanning."

Ryan says the shortfalls have been reduced because Navy
| eadership has focused on the front line and howto retain
Sailors and recruit the nation's best young people for service.
The result is a Navy that offers increased quality of service
for its Sailors.

As the Navy's Chief of Personnel, Ryan is responsible for
critical issues such as recruiting, retention, Mrale, Wlfare
and Recreation (MAR) Prograns, personnel distribution and
overall manning of the Navy.

"W are in a war for talent, not a war for people,"” Ryan said.
"If we can retain our top Sailors we won't need to recruit as

heavily to man our fleet."



Ryan told enlisted Sailors there are four critical areas he is
concentrating on to inprove quality of life and quality of

service for Sailors. They include:

e Sending the top Sailors to serve as Recruit Division
Commanders and Recruiters and rewardi ng those who take on

this chal | engi ng assi gnnent.

e Cetting rid of the drawdown nentality and raising

standards for recruiting and retention

* Achieving a better bal ance between recruiting and

retention.

I ncreasi ng spendi ng on peopl e including pay and benefits,
reenlistnment bonuses, advancing nore Sailors and inplenenting
the Thrift Savings program which works |ike a 401K

"Sonetime during your career you need to be involved in the
Sail orization process either as a recruiter, recruit division
commander or instructor,” Ryan told Sailors. "These are the
nost inportant shore duty jobs we have.™

To support Sailors taking these challenging jobs, the Navy is
inmplenenting a $5 million training programfor recruiters and
det ai l ers.

"We are putting a lot of noney into naking sure recruiters are
successful," he said. He also said there would continue to be
great support for the Bluejackets HARP Program which enabl es

junior Sailors to return hone for two weeks to work with | ocal



recruiters. Ryan says nore than 800 Sailors a nonth are
participating in the programwith great results.

Ryan is also working to continue inproving sea duty pay for
Sai |l ors.

Getting rid of the drawdown nentality is inportant for the
future of the fleet, Ryan says because the Navy needs to retain
nore of its second and third term Sailors and nove theminto
positions of |eadership in the fleet.

"Each individual is inportant,” Ryan said. "W need to get the
fl eet focused on what we are focused on and that | eadership and
mentoring matter."

Ryan believes every | eader should be evaluated on their skills
of nmentoring and taking care of people.

"Retention was up 2 percent l|last year," Ryan said. "That is a
huge difference in the nunber of Sailors staying Navy." The
nunber is particularly inportant because in 1999, the Navy
experienced its lowest retention rate in a decade.

"From 1990- 1999 we didn't bring enough people into the Navy to
neet today's md-level managenent needs," Ryan said. That
sobering fact neans the Navy now has to work harder to retain a
greater percentage of first and second term Sailors than in the
past .

"The two top reasons why Sailors | eave the Navy are pay and

advancenent opportunity,” Ryan said. "W have | obbied Congress



to increase pay and we have seen advancenent percentages raise

from19 to 26 percent over |ast year," he said.
Ryan says the Navy is naking a conmtnent to Sailors by
i ncreasing reenlistnment bonuses to help retain Sailors with
critical skills.
“"We have budgeted $150 million for SRBs this year and it wll

increase to $167 million next year," the admiral said.
Additionally, the Navy has restored retirenent packages,
i ncreased basic all owance for housing levels and is increasing
medi cal benefits for active duty and retirees. The 401K type
Thrift Savings Plan is due to go on-line next January, which
will enable Sailors to save up to $10,500 per year in a tax-free
retirement plan.
"Peopl e are our nunber one priority,” Ryan said. "Qur nation
can't take the all-volunteer force for granted and Navy
| eadership will continue to bring that nmessage to Congress.”
During his two-day visit, Ryan visited Recruit Training
Command i ncludi ng seeing several Battle Station scenarios, got a
briefing of the electronic classroomat Service School Conmmand
and visited several MAR facilities including the new clinbing
wal | . !!EEE&EEE!!! !!EiEEEEﬂEE!ﬂ
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CNS0403--Culinary class Sailors stand behind their work

Story by Tom Stephan, Editor, The Foc'sle Naval Station

I ngl esi de, Texas--Succulent |obster, grilled tuna steak, pan-
seared fresh snapper, and calamari were on the nenu recently at
a Food Preparation Il course held at Del Mar Col | ege' s West
Campus, located in Corpus Christi, Texas. Even nore unusual than
such extravagant food in a classroomwere the students -- ness
specialists from Naval Station Ingleside and Naval Air Station
Corpus Christi.

Wor ki ng under a honeport training initiative and the Local
Training Authority (LTA) progranms, these Sailors had the
opportunity to learn the art and craft of cooking incredible
neal s while | earning everyday food preparation techniques.

The students |learned not only to prepare food from scratch,
t hey reviewed hygi ene and presentation styles that nmake food
visually interesting, and nore.

M53 Manuel Nunez, of Helicopter M ne Counterneasures
Squadron 15 (HM 15), enjoys his inproved know edge of
presentation. "Cooking aboard ship doesn't usually stress the
i dea of making food nore visually appealing. Wien you can nake a
meal nutritious, flavorful, and beautiful under sanitary
conditions, it nmakes for a great eating experience," he said.

"1'"ve absorbed a |lot of good information here," said MSSA
Tony Maratea, of USS Cornmorant (MHC 57). "lI'd say 10 tinmes nore

than what | picked up in "A School. Now I know how to rmake a



boui | | abai sse, howto filet a fresh fish, and nore -- and | can
use that know edge forever."

The skills learned in this class extend far beyond mlitary
galleys. "There are sone tricks of the trade and a | ot of
know edge that you can use in or out of the Navy," said M3
Marcel o Torres, of HM 15.

As beneficial and enjoyable as the experience is for the
students, the enthusiasmis mrrored by their teacher, Culinary
Arts Instructor Mark Carpenter. "There is a definite difference

bet ween these Sailors and civilian students,” said Carpenter, a
chef with professional experience throughout the Coastal Bend.
"These guys are dedicated, extrenely attentive, read the books
and follow the | essons through. Because of their enthusiasm [|'m
having fun and teaching at the sane tine."

Carpenter was tapped by Local Training Authority (LTA)
Supervi sor Bruce Krahenbuhl, of Mne Warfare Training Center
(MAMC) at Naval Station Ingleside. Krahenbuhl is responsible for
finding classes in the area that neet the stringent Navy
requi renents.

"We are lucky to have Mark as a teacher,” said Krahenbuhl
Carpenter was required to submt |esson plans and review nmuch of
the sanitation and preparation guidelines of the Navy before he
coul d begin teaching the class.

Courses such as this one are part of a relatively new

honeport training initiative designed to cut costs and naxi m ze



education partnerships within the area. O her courses Krahenbuh
has spear headed include an outboard notor class and a barber
school, which have saved Navy and | ocal commands t housands of
dol | ars.

Krahenbuhl s comments about the effectiveness of |ocal
training are echoed strongly by MSC(SW Scott Slivka,
coordi nator of the Mbile Training Teamthrough MAMC. "Wth
| ocal training, we elimnate the need to ship Sailors hal fway
across the country to attend classes at Navy training centers.
We reduce or elimnate the cost of transportation, per diem
expense, and housing along with bringing noney to the | ocal
econony, " he said.

Slivka al so enphasi zed the nost inportant benefit of all.
"The bottomline is not noney. It's quality training and noral e,
pl us keeping people close to their famlies. What is paranount
here is that these Sailors get to go hone at the end of the
night. That's the real value of a program such as this."

The students of the Food Preparation Il C ass graduated
Dec. 22. Bravo Zulu to Mess Managenent Specialist (MS) Seaman
| an Macotela, MS3 Bobby Anders, MS3 G | bert Blanco, MS3 Marcel o
Torres, MS3 Manuel Nunez and MS2 David Spencer of HM15. MS3
Janes Harbi son and Ms3 (SW Twyman, of USS Warrior (MCM 10), MS2
Geovani Wardl aw, of USS Devastator (MCM 6), Seaman (SN) Tony
Mar at ea, of USS Cornorant (MHC 57), MS2 Mauricio Sanchez, of USS

G adi ator (MCM 11), MS3 Steven Cook, of USS Defender (MCM 2), SN



Dani el Stone, of USS Scout (MCM 8) and MSSN Mark Langsam of USS
avenger (veut 1) . [IEEESRN IEECEEEN
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CNS0404- - Fl eet Training Center, Norfolk Instructor “Cets Into”
Hi s Hobby

By Carolyn W Anderson, Fleet Training Center Public Affairs--
Health experts in the world today all suggest strongly that we
should eat properly, get enough rest and take part in a hobby
that will bring you happiness and relief from stress. Sonme of

us “get into” our hobbies nore than others. Some take up
gardeni ng, sone do wood working and then, there are sone who
really “get into” their hobbies. Fleet Training Center,
Norfolk’s (FTC NorVa) OSCS(SW Todd Hockensmth literally “gets
into” the uniform of an average Union Arny sol dier whenever he
can. He is anong the history buffs that have taken to the hobby
of being a Givil War Re-enactor. During the workday,
Hockensmith is an Instructor. He is assigned to Anti-submarine
Warfare Training Departnent of Fleet Training Center, Norfolk,
which is commanded by Captain Fred S. Bertsch I11. He is the
Assistant Course Coordinator and |Instructor for the Anti-
submarine Warfare Evaluator Common Core Course on Instruction.
He trains junior surface warfare officers and senior enlisted
per sonnel assigned to ASW platforns to function as ASW
Eval uators during all phases of the ASW probl em

In his “other life”, after hours, Hockensmth is a nmenber
of the 79'" New York Vol unteers, Conpany A, Caneron H ghl anders.
They are involved with their hobby to the point of what sone

m ght consider “extrenme”. He, and others who engage in this



form of hobby, pitch their tents and sleep in simlar
circunstances just as the Infantry did in years gone by. This
i ncl udes dealing with dramati c changes in weather and

t enper at ur es.

They take very seriously the uniforns and the equi page that
each is allowed to wear and bring to each event. Al costs for
travel, equipnment and uniforns are assuned by each nenber. The
nost commonly seen unifornms of the American Civil War are those
t hat have been adopted as the standard of the conpany. This
enables themto present to the general public a historically
accurate picture of the average Union Arny sol dier.

Hockensm th’s Conpany “A’ Re-enactors participate in events
that are held at nmany of the historical sites that Virginia is
heavily endowed with. Last Septenber they held a weekend event
up in Chancellorsville, Va. in which the nenbers tried to bring
as nmuch as they could carry in a knapsack as they tried for the
first ever United States Vol unteer canpaign battalion. The
instructions they were each given read as follows: “Bring what
you want to carry for food and drink and plenty of rounds and
nmusket caps. Make sure you bring sonme formof deet with you as
the ticks and ‘skeeters’ mght be bad. Mst of us are paired up
with a ‘pard,’ so cooking equipnment and tentage can be split up.
Pray for good weather”. They gathered to re-enact the battle
that was originally the Chancellorsville Canpaign that occurred

fromApril 30 to May 6, 1863. At that tine, the principal



commanders were Maj. Gen. Joseph Hooker (Union Army) and Gen.
Robert E. Lee and Maj. Gen. Thonmas J. Jackson (Confederate
Arny). During the original canpaign, a total of 154,734 forces
engaged. The Union forces totaled 97,382 and the Confederate
had 57,352. The estinmated casualties were 24,000. The Union
suffered | osses of 14,000 and the Confederate |ost 10,000. This
is the battle where “Stonewal | ” Jackson was nortal |l y wounded.
Many historians cite this battle to be Lee’s greatest victory.

Re- enacting has several aspects. The first and forenost is
that it is done to honor the sacrifices and bravery of the nen
who participated in the American Civil War. It is for the
nmenory of the over 600,000 Anericans who gave their lives to the
causes they believed in, whether North or South. It is also a
vehicle for providing a living display of what the soldier
| ooked |i ke, howthey |lived, ate and slept, and how t hey fought
the battles. This is acconplished through living histories at
several |ocations and school houses around Hanpton Roads. It is
al so acconplished through battle re-enactnents all over the
country.

A Living History is where various re-enactors set up a canp
simlar to what woul d have been set up by soldiers of the
period. They display the weapons, unifornms, eating utensils,
tents, soldier’s gear and even food of the period. This enables
the visiting public real-life experience to see, touch and feel

the itenms. The Re-enactors spend a lot of time talking with the



visitors, answering questions and di scussing various aspects of
the period. They also visit schools, fromelenentary on up to
col |l ege, where they are essentially able to bring to them a
museum di spl ay brought to life.

When asked why he is involved in Re-enacting, Hockensmth

said “lI have always been interested in Cvil War period. Wile
growing up in Central Pennsylvania, | visited Gettysburg many
times. | continued reading as | grew up. | know of at |east 54

of ny ancestors that fought during the war, both with the Union
and the Confederacy. | have researched their Units and the
battles they participated in and searched for where they are
buried”.

Hockensm th has found that |earning the | egacy and
researching it to be a fascinating past tine. He feels the need
to pass on to others the know edge that he has gai ned so that
the stories are not lost to tinme. After one of his elenentary
school presentations, a young student canme up to him and
comented that he, hinself, did not know much about the G vil
War but that he was now going to go to the Library to get a book
on it.

This one child s comment is a vital part of why Chief
Hockensm th continues on his quest to reach out to the public,
educate them and encourage themin the |Iove of history. He says
“It’s easy to forget, 130 to 140 years later, the sacrifices our

ancestor’s nmade to give us the country we enjoy today. | want,



if for just a few mnutes, to help people realize that those nen
gave us a big gift and to reflect on what it neans.”
If you are interested in how you may join in or you want to

hear nore about this historic hobby you may contact Senior Chief

Todd Hockensmith at enmil: ny79th@ahoo. com |
E=m
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CNS0405- - NAMTRAGRUDET Poi nt Mugu Hi ghli ghts

By: Lt. Tena Byrd NAMIRAGRUDET Poi nt Mugu Public Affairs Ofice-
-Since its establishment in October 2000, Naval Air Training

G oup Detachnment ( NAMIRAGRUDET) Point Mugu has certified two new
Master Training Specialist’s (MIS). Aviation Machinist’s Mate
First Class (Air Warfare) Steven Drenning and Aviation

El ectroni cs Technician First C ass Robert Armer have
successfully conpleted the MIS qualification requirenents.

Avi ation Machinist’'s Mate First Cl ass Robert D Emanuel e,

Avi ation El ectronics Technician First Cass Howard Sl aughter and
I nformati on Systens Technician Steiner were selected for
advancenent to their present grade after the Septenber E-4 — E-6
Exam resul ts.

NAMIRAGRUDET Poi nt Mugu has becone an active participant in
| ocal community relations. In early Decenber, they hosted their
first tour group of third through sixth grade students. The
chil dren enjoyed seei ng such di splays as the operation of E-2/C
2 hydraulic flight control, |anding gear, and cargo ranp
trainers, Integrated Systens M ntenance Trai ner (ISMI) Power
Plant trainers, and el ectronic classroons. Follow ng the tour,
many children stayed behind to gain the autographs of their
staff tour guides. In January, they hosted their second tour for
t he Regi onal Defense Partnershinp.

The O ficer-in-Charge Lt. Crdr. Robert L. Warren and Public

Affairs O ficer Aviation Machinist’s Mate First C ass Robert



D Enmanuel e received certificates of appreciation from Capt.
Rai nwat er, conmandi ng of ficer, Naval Bases Ventura County, at a
recent reception.

Avi ation El ectronics Technician First C ass Robert Arner
was sel ected Instructor O The Year and Aviation Structural

Mechanic First C ass Brent Anderson was sel ected as the 2000

Sai l or of the Year for NAMIRAGRUDET Poi nt Muigu. |
=T
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CNS0406- - Aging vets sail 5,000 mles to the awe of today's
Sai | or
By: JO2 Eileen Kelly, Naval Hospital Pensacola Florida Public
Affairs Ofice--Early Wdnesday norning (January 10), Yeonan
Second Class (YN2) Jenice Vitale is keyed-up. She and a handf ul
of Naval Hospital Pensacola Sailors are going to travel 60 mles
to see Navy history live.

Landi ng Ship Tanker (LST) 325, and its 29 aging World War
Il and Korea veterans that have traversed nore than 5, 000
nautical mles across the Atlantic and Gulf of Mexico, are
steam ng up Mobile, Ala., Bay.

YN2 Vitale, who works for the hospital’s Command Master
Chi ef, has been tracking the LST story for weeks. Those who work
around her say she’s about to drive themcrazy tal king about the
event. “l’mvery excited about getting the opportunity to go,”
says Vitale during the hour drive.

However from ny perspective as a Navy journalist, | was
taking the norning to see a WWI ship and its crew. Wen
arrived ny outl ook changed. There were a couple thousand peopl e
to greet the vessel at one of the piers of the Al abana State
Docks in downtown Mbbile. People were waving flags and hol di ng
banners.

Arowof “Ad dory” was standing tall conplinments of the
Davi dson Hi gh School NJROTC unit. Navy service nenbers posted

Col ors. Various veteran support units were in their finest



uni fornms. Although the crowds had taken over the pier each flag
stood proud above them The excitenent on the pier seened filled
wi th anticipation, wonders and pri de.

Vitale and | separated fromthe nain group to capture the
hi storical event. The opportunity of talking wwth WAl Sail ors
suddenly peeks ny curiosity.

My Mom s ol dest brother, Joseph, died at age 18 in the ‘Big
War.’ These Sailors have stories about places and tines in which
nmy Uncle Joe lived. It began to anaze ne. | would pull up a
chair and listen to stories until they could tell no nore.

My career in the Navy spans five years, yet |’ve never seen
a ship being noored pierside. I found sone odd pride watching a
"nonkey's fist” being thrown ashore.

Hunm ng al ong with “Anchors Awei gh” being pl ayed through
| oud speakers, | alnost fell off the pier trying to photograph
Sailors securing a nooring line to a boll ard.

It was | aughabl e searching ny nenory for Navy term nol ogy.
Soon enough, | was qui zzing ny bootcanp know edge of ship parts,
remenbering chocks, gaff, hatch, bul khead, and stanchi ons.

LST-325 was a rusty old ship, with a crew of simlar
vintage, conpleting a cruise. | hail the nen fromthe ‘AOd Salty
Dog’ era. | listened to famly nmenbers calling out to their
Sai l ors, and thanking God for bringing themsafely home. This

was unlike anything |’ ve ever experienced.



Retired Navy O ficer John Chooljian, 75, was part of the
original crew but was ‘piped over the side’ during the initial
stage of the voyage from G eece because of a nedical problem
The Carlstadt, NJ, Sailor explained that he couldn't nake the
voyage aboard LST Menorial Ship, as he called it, but was
certain to be in Mbile for the arrival

Vitale struck an i mediate friendship with Chooljian after
| earning he was practically a neighbor. She's from Al bany, NY,
and the retired Navy officer is from New Jersey.

The heat of the Mediterranean sunmer turned days into
nont hs of exhausting work when “tenperatures reached over 105
degrees, and the guys suffered from dehydration,” said
Chooljian. “The galley was closed for the first nonth or
so. W’d have to walk into Souda Bay, for food and water and
that was about a mle and a half hike. That alone made it tough
for a lot of the fellow ” he said.

Assi gned as one of ship’s amateur radi o operators,
Chooljian said he flew back to New York after |aboring on the
ship for a nonth and a half. He stayed in contact with the LST
fromhis honme through anmat eur radio.

Chooljian relayed ship conmunications to LST Association
headquarters. “Wiile the ship crossed the Atlantic | talked to
the XO (Executive Oficer), Jack Carter, through amateur radio,”
said Chooljian, “I may not have been on that ship but | did what

| had to do to nake sure she got here.”



In the shoul der-to-shoul der crowd, about five feet fromthe
brow, YN2 Vitale watched as famly nmenbers nmet with their
Sailors. There were hugs and kisses and tears. “I’mhonored to
be here,” she said. “I can’t believe how proud | am of these
guys,” she said. “Having that nuch dedication to succeed at
sonething, let alone sail across the Atlantic ...that’s anmazing.”

In conparison to all previous war veterans, | have no
‘real’ concept of fighting a war for ny country. | don't know
how t o dodge a cannonball! 1've never feared torpedoes. |'ve
never been on a ship! The Navy provides nme an opportunity of
having a career in journalism..wth 30 vacation days. It’s
pronmoted nme four tines in two years. It affords ne the
opportunity to wear First C ass chevrons this year.

The cel ebration is waning. It's tinme to return to
Pensacola, and all | can think about is how 75-year-old Sailors

revived a 58-year-old ship ...sailing it nore than 5,400 nautica

ml es.

| can't even get ny 10-year-old jeep to start . ORI
==
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CNS0407--10 years later: Gulf War |essons play role in Navy
training

By: JOC Rhonda Burke Naval Training Center Geat Lakes Public
Affairs Ofice--Ten years ago last nonth, the United States |ed
a mlitary coalition against Iraq, starting with an air canpaign
that | aunched the Gulf War the night of Jan. 16.

The | essons learned by the U.S.'s involvenent in the Gulf
War continue to take center stage in the training of Navy
personnel for their respective roles in the defense of our
nati on.

For many Sailors it was their first opportunity to put the
training they had received to use and to finally understand the
| esson in the repetitiveness of shipboard training; for others
it pronpted themto join the Navy to defend freedom

"Everything | had learned up to that point in ny 12-years
of the Navy cane into play during that six-week period in the
Qul f War," said Senior Chief Information Systens Technici an
(Surface Warfare) Rocky Held, an instructor at Navy Leadership
Cont i nuum School at Service School Command. "I understood what
the hours of training were all about.”

Hel d was a Chi ef Radi onan onboard the USS M ssouri (BB 63)
during the Gulf War and was working in conbat comrunications the
night the firing commenced, waiting for the nessages that would

direct the crewto fire its mssiles and later its 16-inch guns.



He says he uses the | essons of Desert Stormin his
cl assroom every day. "This is what | teach-|eadership,” he
said. "The curriculumcalls for us to tell sea stories about
our experiences and to help junior Sailors understand the
i nportance of |eadership and the inportance of training."

Commander, Naval Training Center, Geat Lakes Rear Adm
David P. Polatty was the deputy commander for Carrier Air Wng
One onboard the USS Anerica (CV 66). He led the first night
strike of Desert Stormfromthe Red Sea to targets north of
Baghdad, the deepest interdiction strike of the war.

"Training is extrenely inportant. It is the reason we w n
or lose in conbat," Polatty said. "Desert Stormtaught us how
vital it is to have the right force structure, which covers
manni ng, equi pnent, spare parts and proper |ogistics.”

Today those | essons are incorporated into the training al
enlisted Sailors receiving in boot canp.

"During Battle Stations we stress the inportance of
t eammwor k, accountability and training, training, training for
success in conbat,"” Polatty said. The Battle Stations
initiative is one way the Navy has incorporated the |essons of
Desert Storminto recruit training.

Lt. Youssef Aboul -Enein was honme for winter break fromhis
studies at the University of Arkansas when a scud mssile

darmaged his famly's hone in R yadh, Saudi Arabi a.



"I't was that experience that eventually led ne to join the
Navy in 1994," he said. "The scud mssile |anded about 30 mles
frommy hone and bl ew out the wi ndows of the house."

Fol |l owi ng the attack, Aboul-Enein joined the Red Crescent
and worked to process Kuwaiti refugees in his honel and of Saudi
Arabia. Following the war, he returned to his studies at the
University of Arkansas and |ater chose to join the Navy as a
medi cal intelligence officer.

"I really wanted to get a piece of Saddam" he said. In
1998, he participated in Operation Southern Watch while
stationed aboard the USS Guam (LPH 9). "It was very
gratifying." He also served as a mlitary advisor during
operation Bright Star.

"Lots of folks are calling for the lifting of sanctions and
| disagree with that,"” Aboul -Enein said. In addition to his role
as the Naval Hospital's nedical intelligence officer, Aboul-
Enein al so serves as a Foreign Area Oficer advising the U S

mlitary on cultural affairs of the Mddle East.

Firing the first Tomahawk

Master Chief Cryptol ogic Technician (Submari nes/ Surface
Warfare) Duffy Merrill, conmmand naster chief for Naval Training
Center, was a senior chief onboard the USS Paul F. Foster (DD

964) in the aulf. It was his second tine in conbat having



served in Southeast Asia in the late 1960s during a tour in the
UusS. Arny.

"There were only three people onboard our ship that had
seen or been close to any conbat prior to Desert Storm™ Merrill
said. "There was a chief in engineering, nyself and the captain
of the ship, Capt. Tinothy Ahern. When the order cane to fire
our Tomahawk missiles, | talked to ny division and | et them know
what to expect and told themto rely on their training."

The USS Foster was the first ship to fire a Tomahawk t hat
night. Slated to be third in the firing order behind USS Bunker
HIl (CG52) and USS Wsconsin (BB 64), Foster was the first
ship to successfully launch its mssiles, due to mal functions on
t he ot her shi ps.

"Teamwork is the nost inportant thing we | earned in Desert
Storm" Merrill said. "W had a |lot of reservists that we
recall ed and becane a part of our crew. They were eager to
| earn and to be a part of the team and the crew worked well
t oget her."

Merrill said the other inportant | esson of conbat is to
"al ways take our training seriously.”

"You don't know when you will be called out to take action
and you have to be ready," he said. USS Foster was undergoi ng
refresher training off the coast of San D ego when she was order

to return to Long Beach to prepare for deploynent to the Gulf.



"We depl oyed Dec. 8, 1990 and steaned for the Gulf,k"
Merrill said. "When we were in the @ulf, we didn't know the
threat we would face. Iraqi's defense forces were highly
regarded, we had to be prepared for what m ght cone."

Merrill said the nost poignant nonent of the War cane that
first night, as they were preparing to | aunch the Tonahawk
m ssi | es.

"I went up to ny division and there was this one Sail or
sitting off in the corner, thunbing through the pictures in his
wal l et. Wien | asked what was wong, he said he wi shed he and
his wi fe woul d have had ki ds before he deployed to the Gl f.
War is War. It inposes a deep personal inpression on you.
Everyone reacts differently to the situation.”

Merrill credits the | eadership onboard Foster to the
success of its crew

"The | eadership onboard that ship was great," he said.
"Capt. Ahern was an inspiration to all of us he was al ways
| ooking out for his Sailors and checking to nmake sure everyone

was okay."

On the ground

Hospital Corpsman Second C ass (Fl eet Marine Force) Howard
Dillon Jr., 42, of Fort Wayne, Ind, was with the Marine 2nd Low
Altitude Air Defense (LAAD) in the Saudi Arabian desert during

the Gulf War and went into Kuwait City on the day of the ground



war. "W saw lots of tank battles and we had 28 Iraqi Sol diers
surrender to us,” Dillon said of his experiences.

A former Soldier, the corpsman said he spent nearly three
hours on the phone with his father, Howard Dillon Sr., just
prior to deploying.

"My dad was in Vietnam and he had never really talked to ne
about his experiences until then. He rem nded ne that corpsnman
have a vital role to play in a unit. He told ne to think about
nmy responsibilities to themand their famlies and to renenber
that I mght be the one to hear the last words of a friend."

Dillon says the experience taught himthat he can do the
job, if he has to.

"Being in a conbat zone is a scary experience and it is a
very eye-openi ng experience. Fortunately, no one in ny unit was
wounded or killed, but we had to expect the worse. Everyone is
scared. You have to rely on your training."

Dillon is currently assigned to the Naval Hospital as the
| eading petty officer for the plans, operations and nedi cal

intelligence division.

First depl oynent
For Chief Gas Turbine Systens Technician (Surface Warfare)
Kevi n Hogan, 30, of Wbrcester, Mass., the GQulf War was his first

shi pboard depl oynent as a second class petty officer.



"l had been in the Navy just over two years when ny ship,
USS Samuel B. Roberts (FFG 58) was depl oyed for QOperation Desert
Shi el d,"” Hogan sai d.

The ship left Newport Roads on Aug. 15, 1990 and returned
to its honmeport March 28, 1991. During the Gulf War the ship
was stationed in the Red Sea charged with enforcing the enbargo.

"I was just a young kid anazed at everything," said Hogan,
who kept a journal of his experiences. "The biggest thing |
remenber is not know ng what was happening. W did not have
satellite tel evision programonboard |like they do today. W
didn't know that CNN was broadcasting the air war |ive and other
devel opnents. "

Hogan says he draws on his experiences continually when
t eachi ng students.

"I think the biggest |lesson is the inportance of danmage
control training and drills onboard ship," Hogan said. "I've
been on ships where it isn't taken as seriously as it should be
and |'ve al ways spoke out for nore training. | took that away
fromny experiences onboard Roberts."”

Hogan said the USS Roberts had struck a m ne a coupl e of
years earlier in the Persian Gulf and the nmenory of that
i nci dent wei ghed heavily on the crew.

"The whol e Chain of Command was very damage control
orientated,” he said. "They taught us to be prepared for

anyt hing and you will meke it."



Hogan says another vivid nmenory of the Persian Gulf War is
t he packages sent to Sailors by citizens in the United States.

"I was really inpressed with the outpouring of care
packages, just sent to anyone," he remarked. "It was a good

experience and |'mprepare to go again if the need arises.”

Preparing for casualties

Lt. Crdr. Steve Patton, supply officer for Naval Hospital G eat
Lakes, was a lieutenant with the Second Medical Battalion, Canp
LeJeune, N.C., during Desert Storm He was in the Gulf area
from Novenber 1990 t hrough June of 1991

"We | earned we could do what we had pl anned and trained
for," he said of his experiences in the war. "W were set up
and prepared to treat up to 3,000 casualties a day in the worse
case scenario."

Patton was a conpany commander for a 200 person nedi ca
collecting and clearing conpany. The conpany had conpl ete
operating capabilities in the field and was staffed by surgeons,
nurses and cor psman.

"I think the best way to prepare is to becone confortable
each day in naking decisions about your job. You have to be
confident that you can performthe mssion."

Manni ng the hospital ship



Cmdr. Maureen Zeller was a nurse onboard USNS Mercy during
the Gulf War. The ship was on station from Septenber 1990
t hrough March 1991.

"You can never have to nuch training," Zeller said of her
experience. "l learned a lot of things that I'mglad |I never
had to put to use.”

Zeller said the crew of Mercy went through extensive
training on chemcal and biol ogical warfare agents and how to
treat such injuries.

"Mercy was told to expect up to 1,000 patients a day," she
said. "Thankfully we never saw that but we were prepared.”

Zel l er says the | essons of Desert Stormthat stay with her
dai ly training.

"What we do in our jobs each day prepares us for these
situations," she said. "W have to make sure Sailors are aware

and m ndful of the big picture and prepared to do their jobs."

Onboard USS M ssouri (BB 63)
For Held the first night of hostilities was a | ong one.
"W were at General Quarters (GQfrom 2300 on the 15th to
1400 on the 16th," he said. "W had eight mssiles fired at us
and our chem cal alarmwent off during the attack. Wen you
practice GQ you go for two or three hours, out there we were at
GQ for two to three days. After about 18 hours you started

seei ng how people react and you can see fear and you start to



realize that things can happen and that the training you have
had i s keeping you going."

Hel d says a lot of his lessons in |eadership school center
around his experiences in the Gulf.

"People don't think things will happen to us, but this can
happen and you will survive by being prepared and listening to
what people tell you," he added.

As part of |eadership school, Held teaches a Conbat Crisis
Leadership Unit.

"The personal stories bring honme the |lesson,” he said.
"The experience of Desert Storm nmade the Navy nore than a job to
me, it gave it nore neaning and helped to put it into

perspective. W had it tough, but nothing |like our predecessors

in Wrld War 1. | can only irraginethat."|
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